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B 1H FY2012 Overview

SanKen

(Yen 100 million)

FY2011 FY2012 Change _ Achieved
Guidance
(%) (%)
1H 1Q 20 1H
Net Sales 661 300 324 624 -5.6 695 89.8
Semicon. 483 228 245 473 2.1 512 92.4
CCFL 10 3 3 6 -40.0 { 85.7
PM 08 42 41 83 -15.3 100 83.0
PS 71 27 34 61 -14.1 76 80.3
Op. Income 13 4 15 19 46.2 22| 86.4
Ord. Income 4 -0 12 12 1 +200.0 14| 85.7
Net Income -13 -4 8 4 3| 133.3
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B Forecast for Consolidated FY2012 SanKen

(Yen 100 million)

FY2011 FY2012 (Forecast) Change
1H 2H Year 1H 2H Year |Amount| %

Net Sales 661| 657 1,318] 624 | 686 1,310 -8| -0.6
Semicon. 483 470 953 473 017 990 37 3.9
CCFL 10 9 20 6 6 12 -8 -40.0

PM 98 82 180 83 12 155 25| -13.9

PS 71 95 165 61 92 153 -12 -71.3
Op. Income 13 27 40 19 41 60 20| 50.0
Ord. Income 4 26 30 12 33 45 15| 50.0
Net Income -13 17 4 4 21 25 211525.0

-Exchange Rate:  ¥78/US$



B Revision of Forecast SanKen
(Yen 100 million)
Previous New Guidance Revised
Year 1H 2H Year Amount %

Net sales 1,450 624 686 1,310 -140 -9.7
Semicon. 1,060 473 517 990 -70 -6.6
CCFL 13 6 6 12 -1 -7
PM 200 83 12 155 -45 -22.5
PS 177 61 92 153 -24 -13.6

Op. Income 74 19 41 60 -14 -18.9
Ord. Income 58 12 33 45 -13 -22.4
Net Income 32 4 21 25 -7 -21.9

_____________________________________________________________________________________________________________________________________

' [Exchange Rate] ~ ¥78/US$

. [Background]  Slowdown in European economy, slower growth in emerging economies.

| -Semicon. : Slower AV and OA markets, Delayed shift to inverter A/Cs in China.
“PM . Termination of Japanese TV business and weaker OA business.
PS . Weak demand from electric power companies and public sectors.
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Bl 2H FY12; Strategic Directions Unchanged SanKen

Strategic

Directions Sales Growth Global Expansion
“Eco & Energy Saving”, “Green Energy”
Automotive, White Goods, Industrial, IT/Mobile,
T&I’g@t LED Lighting, Power Conditioner, Sensor
Markets Emerging Countries  Standardized Products

via Korean and Chinese Manufacturers Power Devices, AC/DC, DC/DC

Shift Markets: Av=> Energy Saving, Customized=> Standardized

Focus on 4 Device Areas: Auto, Motor, AC/DC, DC/DC

NMIVEUEESEE Place Extra Weight on Automotives: the Core Business

Expand Overseas Sales: Faster Growth by Larger Network

Widen Global Purchases: Start From Semicon. procurement
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B Capital Expenditure, Depreciation SanKen

Y1e8 600 million . Capital Expenditure | Depreciation

50

Capex : Yen 9 billion (Japan: 4 billion), Depreciation: Yen 8 billion (Japan: 4.5 billion)

Keeping capital investments below depreciation in Japan, strategic investments overseas.

Japan Overseas

Ishikawa:  Increase automotive capacity PSI : FABII phase |

Fukushima: Increase probing and F-LED capacity ~ Dalian :  Expand semiconductor assembly lines
Allegro :  Purchased land for new plant in Thailand
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B Notice on Forward-looking Statement SanKen

This presentation contains forward-looking statements with respect to the Company’s and its
group affiliates’ future results, plans and policies, strategies, performance goals and scheduled
targets, and the management’s views and judgments that are not yet firmly established facts.
These forward-looking statements are formed based on the currently available information and
assumptions deemed reasonable at present, and conditional upon known and unknown risks,
uncertainties and many other factors. These risks, uncertainties and many other factors could
cause actual results to be materially different from any future results that may be expressed or
implied by such forward-looking statements. The Company does not undertake any obligation to
update or revise any forward-looking statements, including, but not limited to, revisions of
financial result forecast, unless the Company is enforced to do so by the provisions of
applicable laws and regulations.

The electronics industry to which the Company belongs is constantly exposed to rapid
changes in business environment and the Company’s business performance and financial
conditions are subjected to risks, uncertainties and other factors, which include, but not limited
to, (i) macroeconomic environment, market demand and supply situations, and competitive
conditions, (ii) fluctuations in the exchange rates, (iii) success or failure to catch up with
technological innovation, (iv) rising prices and availability constraints of parts, supplies and
materials, (v) changes in legal framework of various nations and political sub-divisions or
sudden changes of social circumstances, and (vi) any other contingencies.
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